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FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEE

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 30 SEPTEMBER 2025

On behalf of the Board of Fight Against Suicide (trading as Cycle Against Suicide), | am pleased to present our
Directors’ Annual Report and Financial Statements for the year ended 30 September 2025.

This period continued to underline, in the clearest possible way, the importance of our mission: to promote positive
mental health, reduce stigma, encourage help-seeking, and support individuals, families, schools, communities and
workplaces across Ireland. The need for early intervention and accessible, practical supports remains urgent. Cycle
Against Suicide exists to help ensure that people know it is OK not to feel OK, and that it is absolutely OK to ask
for help.

Throughout the year, our work remained focused on four core areas: families, schools, communities and
workplaces. A particular highlight has been the strength and depth of our education activity in schools. Our schools’
programmes continued to provide structured, age-appropriate learning that supports wellbeing, resilience, social
connection and emotional literacy. We also continued to develop our broader approach to supporting young people
and the adults around them - recognising that meaningful mental health promotion requires a whole-school and
whole-community response.

In addition to our programme work, we continued to invest in support that reaches parents, teachers and those
working with young people. The report describes our webinar series delivered during the period, and the positive
feedback received from participants. We are encouraged that these sessions are seen as practical, accessible
resources, and we intend to continue strengthening our ability to equip the adults who play such a central role in
early identification, support and referral.

Our workplace efforts also progressed meaningfully during the year. The report outlines our Workplace Peer
Support Programme, designed to help organisations develop compassionate internal peer supports and to foster
cultures where people feel listened to, respected and supported. The testimonials included in this report reflect the
value participants place on structured training and on having a clear pathway to support in times of difficulty. We
remain committed to supporting organisations and communities to build capacity—not just awareness.

We also continued to develop and share resources focused on men’s mental health, including our ongoing
collaboration with expert partners referenced in this report. Reducing stigma, encouraging conversation, and
enabling earlier help-seeking—particularly among groups that may feel additional barriers—remains central to our
public benefit.

Underpinning all of this work is the commitment of our people. On behalf of the Board, | want to thank our staff,
volunteers, supporters, partners and stakeholders for their dedication, professionalism and compassion. The reach
and quality of Cycle Against Suicide’s work is made possible by those who give their time, energy and expertise to
support others. | also wish to thank our patron, our funders and our donors for enabling the development and
delivery of our programmes during the year.

The Board is committed to strong governance and accountability. During the period, we continued to strengthen
oversight through Board and committee structures, and we remain committed to the principles set out in the
Charities Governance Code. We also affirm our commitment to transparency and to ethical fundraising, consistent
with the Statement of Guiding Principles for Fundraising referenced in this report. Our Stakeholder
Accountability Framework reflects our determination to operate as an effective and accountable organisation that
delivers value and impact with the resources entrusted to us.

Financial stewardship remains a core responsibility of the Board. While the financial statements set out the charity’s
position in detail, the Board’s priority is ensuring that resources are used responsibly and aligned with mission
delivery. We continue to monitor sustainability closely, including the maintenance of appropriate reserves, and we
intend to build on the progress achieved this year while planning prudently for the future.

Looking ahead, the Board intends to build on the momentum of the year under review by enhancing programme
delivery, deepening engagement with stakeholders, and continuing to develop the organisation’s capacity to meet
evolving needs in a sustainable way. Our sources of funding are more stable thanks to our patron — however the
bulk of our funding comes from our cycles. By continuing to provide premium experiences on our charity cycles,
and with our accumulated reserves, we are confident that we can achieve our goals.




FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEE

CHAIRMAN'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Finally, I want to thank my fellow Directors for their time and commitment throughout the year. We take seriously our
responsibility to oversee the charity in the best interests of its beneficiaries and to ensure that Cycle Against Suicide
continues to deliver meaningful public benefit across Ireland.

lavon. M prmack
Signed on behalf of the Board,

Aaron McCormack
Chair
January 21st 2026

CEQ’s Statement

As CEO of Cycle Against Suicide, | am proud to reflect on a period of significant growth, increasing impact and
organisational strength. Over recent years, the organisation has evolved exponentially in both reach and influence,
responding to growing demand for trusted, evidence based mental health education and support across Ireland.
This year has once again highlighted the urgency of our mission, as individuals, families, schools, workplaces and
communities continue to face complex and evolving mental health challenges

Demand for our resources continue to grow. Our work is delivered through a comprehensive range of education
programmes, training initiatives, community supports and awareness events, all aligned with best practice and
informed by evidence.

A major achievement has been the scale and depth of our engagement with young people and schools. Research
consistently shows that many adult mental health difficulties begin during adolescence, making early intervention
critical. By prioritising evidence-based education programmes in primary and secondary schools, and by supporting
teachers and parents alongside students, we are investing in long term, preventative change. Demand for our
programmes and resources continues to grow, reflecting both their relevance and the confidence placed in Cycle
Against Suicide by schools nationwide.

Alongside this, the organisation has expanded supports for parents, teachers, communities and workplaces,
recognising that mental health does not exist in isolation. Through targeted training, peer support programmes and
accessible resources, we are strengthening the capacity of adults and organisations to respond effectively and
compassionately, while fostering cultures of openness, connection and early help seeking behaviour.

From an organisational perspective, Cycle Against Suicide is in a strong and stable position. Despite increasing
demand, we have remained focused on sustainability, robust governance and prudent financial management. The
organisation is financially stable, supported by diversified income streams and accumulated reserves, while
continuing to plan carefully to ensure growth is responsible and mission led.

Looking ahead, Cycle Against Suicide is entering a new phase of development, with work underway on our 2026—
2031 strategic plan. This will build on the strong foundations already in place in the organisation, while remaining
firmly focused on impact and public benefit.

As CEO, | remain deeply committed to ensuring the organisation continues to grow it impact, helping to build a
healthier, more connected Ireland.

(Caveline (,aﬁi,qu

Caroline Lafferty
CEO

Date: 21 January 2026




FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

The Board of Trustees of Fight Against Suicide Company Limited by Guarantee ("Cycle Against Suicide" / "the
company") present their annual report, combining the Trustees' Report and the audited financial statements for the
year ended 30 September 2025.

The financial statements have been prepared in accordance with the Companies Act 2014, FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their financial statements in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The Trustees' Report contains the information required to be provided in the Trustees'Annual Report under the
Statement of Recommended Practice (SORP) guidelines. Fight Against Suicide Company Limited by Guarantee is
limited by guarantee not having a share capital and the Directors of Fight Against Suicide Company Limited by
Guarantee also serve as charity trustees.

In this report the Trustees' of Fight Against Suicide Company Limited by Guarantee (T/A Cycle Against Suicide)
present a summary of its purpose, governance, activities, achievements and financial performance for the financial
year ended 30 September 2025.

The company is a registered charity. The report and results are presented in a form which complies with the
requirements of the Companies Act 2014 and with the Statement of Recommended Practice applicable in the UK
and Republic of Ireland, FRS 102, (effective 1 January 2015).

OUR MISSION

In Ireland, the Central Statistics Office reported 512 deaths by suicide in 2021, (latest available data published in
2024) with approximately 80% occurring among males. Ireland also ranks third highest in Europe for incidence of
mental iliness, and untreated mental health difficulties are strongly associated with increased suicide risk.

Despite the proven benefits of early intervention, only a small proportion of those affected access professional
support, with stigma remaining the single greatest barrier. This leads to untreated conditions, prolonged distress,
and heightened risk.

Founded on the belief that "it's OK not to fell OK, and it's absolutely OK to ask for help," Cycle Against Suicide
works to break down mental health stigma and empower people to seek support. Through awareness cycles and
evidence-informed education programmes delivered across families, schools, communities, and workplaces, we
promote open conversation, understanding, and help-seeking behaviour, with the goal of building a society where
mental health is prioritised and support is accessible to all.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Objectives and activities

In accordance with its Constitution, the main objective for which Cycle Against Suicide was established is to benefit
the public by breaking down stigma associated with the issue of mental well-being. This is through increasing
awareness and facilitating open discussion about mental health issues in Ireland and by encouraging people to
seek help if their mental well-being is being challenged.

Incidental and ancillary to the attainment of the main objective, Cycle Against Suicide has the following subsidiary
objectives:

* Organise events so that the main objectives can be advanced.

* To promote awareness about existing mental health organisations who provide front line services in
communities.

* To work with existing organisations in the mental health arena so that we can work together with more
cohesion.

* To engage with other organisations in Ireland to affect those main objectives throughout Ireland, particularly but
not limited to schools.

* To use all relevant channels to raise awareness in Ireland about our core message, that “it’s OK not to feel
OK, and it’s absolutely OK to ask for help”.

Achievements and performance

Recognising the critical link between mental health and suicide, the organisation focuses on proactive measures -
awareness and intervention programmes spanning various segments of society rather than merely raising
awareness.

Cycle Against Suicide Programmes

Schools Programmes

The World Health Organisation identifies ages 10—-19 as a critical period for mental health development, highlighting
the significant influence schools have on shaping young people's well-being. Schools play a multifaceted role in this
process. Beyond academic education, they serve as a foundation for emotional, social, and psychological growth.
By addressing the unique challenges and vulnerabilities of adolescence, schools can implement proactive
measures and create supportive environments that foster positive mental health.

Recognising this vital role, Cycle Against Suicide delivers both its primary and secondary school programmes to
support the mental health education and healthy development of students during these formative years.

Primary Schools’ Programme — ‘Mind Me — Mind You’

Cycle Against Suicide's primary school programme, ‘Mind Me — Mind You’, aligns seamlessly with the schools'
well-being curriculum and supports a whole-school approach to mental health. Introduced in 2021 in the Republic of
Ireland and 2022 in Northern Ireland, the programme empowers teachers to foster resilience, healthy relationships
and personal development through flexible, age-appropriate resources. During the 2024-2025 school year, Mind Me
- Mind You was delivered in 918 primary schools, receiving very positive feedback for its comprehensive design,
animated content and ready-to-use lesson plans that support children to develop positive mindsets and make
constructive choices.

Full details on our 'Mind Me - Mind You' programme are available at: https://cas-elearning.com/mind-me-mind-you/

Mind Me Mind You — Programme Feedback

Our Wellbeing Committee decided on the following topics to be covered with all classes in our school;
Gratitude, Respect, Resilience, Perspective and Fair Play. All teachers engaged enthusiastically with the
programme and children benefited from the content of each topic covered. Linked in nicely with our SSE
(Wellbeing). Students showed more respectful behaviour towards their teachers and their peers

Ashbourne Educate Together N.S.

As teachers, we really felt this was a brilliant programme (particularly the videos) as the resources were
very much lift and go. The programme really tied in with our emotional health and wellbeing curriculum and
we will use further topics going forward.

Carrowreagh Primary School Ballymoney
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2025

Achievements and performance

This is a really nice, relevant programme that has made a positive impact on our students. Really relevant
topics for primary school children. These topics also link in very well with other programmes, initiatives
and the S.P.H.E. curriculum itself. Some older classes showing more awareness and understanding of
gratitude and kindness. They are more interested in S.P.H.E. now and have a better idea of what this subject
actually entails and how relevant it is to their lives. There is a greater understanding of what well-being is
also with pupils of all ages being able to suggest ways of looking after their bodies and minds.
Shanganamore N.S.

Thank you for providing this programme for busy teachers and for children who really need help to think
about these aspects of their well being and life in general. We have seen the children really think about their
wellbeing, being better friends, being respectful and kind and have greater understanding of what it actually
means to be respectful.

Richmond Primary School, Ballygawley.

We observed how pupils approached conflict in the yard and how they could use what they had learnt
constructively. We saw a big improvement in their communication skills.
Timoleague N.S.

Great programme used to enhance our PDMU programme and resources.
St. Brigid Primary School, Downpatrick.

Secondary Schools and Youthreach programmes — ‘HEADSTRONG’

In line with the Department of Education’s guidelines, Cycle Against Suicide’s evidence-based secondary schools’
programme - HEADSTRONG adopts a whole school approach to mental health. The programme supports mental
health education, reduces stigma, builds resilience and fosters a sense of belonging among young
people. HEADSTRONG equips students with the confidence, self-awareness and practical skills to support their
own wellbeing and that of others, encouraging early help-seeking, empathy and positive coping. It empowers young
people to 'Be Brave, Reach Out and Speak Up'.

HEADSTRONG is provided free to all secondary schools and can be delivered through a peer-led, teacher-led or
hybrid model, offering flexibility while maintaining a consistent, evidence-based framewok, 421 secondary schools
delivered our HEADSTRONG Programme during the school year 2024 - 2025.

A full overview of our HEADSTRONG programme is available at: https://cas-elearning.com/headstrong/

In the school year 2024-2025, 401 secondary schools/teachers across Ireland implemented the HEADSTRONG
programme.

HEADSTRONG Feedback

Achieving the Cycle Against Suicide School HEADSTRONG Ambassador Award has been a significant goal
for Colaiste Mhuire Co Ed. This ambition was the driving force behind our decision to implement a
comprehensive, whole school wellbeing strategy. The Headstrong programme provided the inspirational
framework, encouraging our students to take the lead in promoting wellbeing across the school. The
ambition to achieve the Cycle Against Suicide School Ambassador Award has galvanised Colaiste Mhuire
Co Ed to embed wellbeing throughout the school. The Headstrong programme provides the vital framework
that encourages and empowers our students to lead these initiatives. Sandra Colaiste Mhuire Co Ed

WHAT WE DID: As a school community we believe it is very important to annually mark World Mental Health
Day on October 10th. In 2024, our Headstrong Committee wanted to promote connection and
communication in our student body and members organised a range of activities from first to sixth year.
They believed the Cycle Against Suicide message of ‘Be Brave, Stand Up, Speak Out’ was a powerful one to
frame the day’s activities. This message, then, was the focus of the day and was explored in a variety of
ways in the different year groups. St Josephs CBS
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Other Specific Training for Teachers

In response to increased concerns from teachers and parents about online influences, including the “manosphere”
highlighted by the Netflix series Adolescence, Cycle Against Suicide delivered a two-hour Digital Resilience training
session to 612 secondary school teachers. The training explored the impact of digital media on young people’s
wellbeing and equipped educators with practical strategies to support online safety through curriculum engagement,
parent collaboration and peer support. Teachers gained greater understanding of young people’s digital
environments, the link between brain development and online use, and effective approaches to managing issues
such as cyberbullying, algorithmic influence and healthy online conversations.

Written resources were also made available to both teachers and parents on how to discuss the manosphere with
young people.

Supporting Parents (& Teachers) — HELP Programme

There is growing concern about the mental health and wellbeing of young people in Ireland, with data showing a
sustained rise in psychological distress among children and adolescents. Chronic under resourcing of youth mental
health services has resulted in long waiting times for care, often intensifying distress for young people and their
families. When a child experiences psychological vulnerability, the impact extends to parents, many of whom feel
uncertain and ill equipped to provide support at a critical time.

Research consistently demonstrates that informed parental support plays a central role in young people’s recovery
and wellbeing. Equipping parents with clear, accessible and evidence-based information empowers them to respond
effectively, improves confidence, and provides young people with a greater sense of safety and hope.

In response, Cycle Against Suicide funds the HELP Programme (Health Educators Leading Parents), a PhD
research initiative with UCD Child and Adolescent Psychiatry — School of Medicine, designed to develop an
evidence-based, reusable mental health learning toolkit for parents and teachers. Conducted over three years and
aligned with international best practice, the research will inform the design, piloting and refinement of a scalable
toolkit tailored to the Irish context, addressing a significant gap in the availability of robust, effective
psychoeducational resources for families.

The development of this programme during the period under review entered Phase 2, with the research team in
University College Dublin seeking input from parents who are supporting an anxious child: https://
docs.google.com/forms/d/e/1FAIpQLSf2kJluCa8iMcEoAtgmIWvWkp3bwaYrNFO2S407xottjYkLIQ/
viewform
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Support Webinars

Alongside the Cycle Against Suicide Funded PhD research programme, Cycle Against Suicide in partnership with
the University College Dublin (UCD) Chils and Adolescent Psychiatry - School of Medicine, continued to provide
psychoeducational outputs consisting of a parallel webinar series to help support parents and teachers.

From October 2024 to April 2025/school year, the following webinars were delivered:
* Generalised Anxiety - Dr Blanaid Gavin
Social Anxiety - Dr Aoife Gordon
Understanding Post-traumatic Stress in Children and Teenagers - Prof. Fiona McNicholas
Exploring Perfectionism and Obsessive Compulsive Characteristics - Dr. Michel Sweeney
School Refusal - Dr Blanaid Gavin
Help parents on having a discussion with their teenagers on 'Managing Emotions and Making Life Choices
- Dr Michael Sweenery
* Understanding Neurodiversity; Beyond Labels, Towards Inclusion.

Some feedback on these webinars include:

I just listened last night to the ADHD webinar and like all of the previous webinars it was such a helpful
resource for parents. My daughters secondary school flagged your webinars last year and since then | have
been following the great work of cycle against suicide. Lynn (Surname withheld)

Sincere thanks for sending on the link to the webinar ‘School Refusal’. | have just completed it and found it
excellent. Laura (Surname withheld)

I just wanted to thank you, for the wonderful series of talks you are running.
They are very informative and beneficial. About to re-listen to one while | do the housework. Well done on
all your great work. Kate (Surname withheld)

Such great webinars and so important to hear, | really get so much from them Grainne (Surname withheld)

This is fantastic resource. Can | spread the word at LinkedIin? Some of my colleagues are asking for such
resources. (Name withheld)

Workplace Peer Support Programme

Cycle Against Suicide's workplace mental health peer-support training programme is designed to build empathy,
awareness, and mutual support among employees. The programme equips participants with the practical skills to
recognise and respond to colleagues experiencing stress or distress, while actively challenging stigma around
mental health conversations in the workplace.

By fostering a compassionate peer support network within organisations, the initiative strengthens human
connection beyond job roles and enables trained employees to notice early or subtle changes in colleagues' well-
being. Improved communication and problem-solving skills encourage timely, supportive intervention, helping to
create a workplace culture where individuals listened to, respected, and supported.

In the period under review -October 2024 to September 2025, we trained staff within 128 different organisations.
Feedback from participants includes:

An excellent course by an excellent trainer. Gained so much from a work perspective but also for me on a
personal level. | cannot believe you deliver this training free. Therese (company details withheld)

Felix delivered the course content in a very efficient, professional and empathic manner as the subject
topic is quite sensitive in certain areas. Emma (company details withheld)

This training is a credit to you all. It is a topic that is not discussed nearly enough. It is a subject needs to
be spoken about so much more and | hope in my role here to do that. Thank you again for providing this
course and accepting me to attend. | very much appreciate it. Anne (Surame withheld)
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Community Buddy Programme

The Cycle Against Suicide Community Mental Health Peer-Support Training (Community Buddy) empowers
individuals to provide vital mental health support within their community, club, association, or network. By offering
step-by-step tools and strategies, the programme equips participants to offer initial support to those facing
challenges or navigating stressful situations.

This training not only addresses stigma and supports mental health awareness, but also plays a key role in suicide
prevention by empowering community members to provide meaningful support.

In the period under review — October 2024 to September 2025, 143 individuals were trained on our Community
Buddy/ Peer Support programme. Feedback from participants:

Community Buddy Programme - Feedback

Overall the content was very good. | will be able to bring aspects of the training to my role as family support
worker. Felix was an excellent trainer and overall feel like I gained a lot from attending. Margaret (surname
withheld)

The training was intense but very comprehensive John (Surname withheld)
It was fantastic training and | was honoured to be part of it Kevin (Surname withheld)

Thank you for the opportunity to take part in the training. Personally | gained so much to held me with my
own life but also with life in my wider community Kevin (Surname withheld)

Could be here all day, it was very uplifting, very structured and clear but allowed for lots of ad lib
interaction which created a good vibe, keep it up its great stuff ye are doing. Barry (Surname withheld)

Other Specific training — First Responders.

Cycle Against Suicide worked with organisations tasked with informing next of kin about the death or serious
industry of an individual. Being told about the death of a loved one is often one of the most traumatic moments a
person can experience. How this news is delivered can have a lasting impact on how individuals and families
process their grief and cope in the long term. It is essential that this responsibility is approached with the utmost
care, sensitivity and professionalism. It is a challenging task, one that involves navigating complex emotional and
practical demands, often under difficult circumstances.

Cycle Against Suicide working with Prof. Niall Greenberg and his team at ‘March on Stress’ commenced training
around ‘Break Bad News’ for First Responders and Frontline medical personal. This training will continue to be
offered by Cycle Against Suicide.

Good balance presentation and opportunity for discussion Tara Jane (surname withheld)

Men's Mental Health

Cycle Against Suicide continues to collaborate with Prof. lan Kelleher to support men’s mental health. In Ireland,
men account for 3 out of 4 suicides each year, highlighting a deeply concerning disparity. Like everyone, men
deserve the freedom to express their struggles and seek help without the fear of judgment. By breaking down the
stigma surrounding men’s mental health and traditional notions of masculinity, we can create a culture where
emotional vulnerability is recognised not as a weakness but as a powerful display of strength and resilience.

All of our men’s mental health supports are available at: https://www.cycleagainstsuicide.com/articles/

Awareness Cycles / Events

Cycle Against Suicide’'s Awareness Cycles are designed to bring individuals and communities together in a
powerful display of unity and support. These events address mental health stigma, create safe, welcoming spaces
where participants can openly discuss mental health, foster connections, and inspire hope. By encouraging
collective action and conversation, our Awareness Cycles and events promote the message that "It's OK not to
feel OK, and it's absolutely OK to ask for help."

Participants leave these events inspired and empowered to prioritise their mental well-being and to support others in
doing the same. By raising awareness, our Awareness Cycles and events educate individuals about available
resources and emphasise the importance of seeking help early.
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Through our Awareness Cycles and events, Cycle Against Suicide continues to change the conversation around
mental health, uniting people in the effort to create a more compassionate and supportive community

Events throughout the period October 2024 to September 2025 included:

Cork Awareness Cycle for World Mental Health Day - March 2025
Orange Ball- November 2024
Belfast Awareness Cycle for Mental Health Week - May 2025
N2: end to end Portugal Challenge - May 2025
New England Pilgrim Tour - USA - August 2025
Sean Kelly ‘King of the Castle’— Supporting men’s mental health- August 2025
Cycle of Hope/Mizen to Malin Challenge for World Suicide Prevention Day/Month- September 2025

Counselling Services

Cycle Against Suicide is not a counselling charity, but we recognise that some individuals who reach out to us or
participate in our events may require immediate support.

To assist these individuals, Cycle Against Suicide offers free access to counselling services through our dedicated
panel of psychotherapists. This ensures that those in need can receive professional help in a timely, supportive and
ongoing manner. While our primary mission is awareness, education advocacy, providing this essential resource
underscores our commitment to supporting anyone who may be struggling with their mental health.

During the period October 2024 to September 2025, Cycle Against Suicide supported 67 individuals, which most
receiving counselling for an extended period.

Advocacy

Over the past year, Cycle Against Suicide has continued to play a strong and influential role in advocacy,
championing the mental health and wellbeing of all. By amplifying voices from the ground, contributing to policy
discussions, and promoting evidence-informed approaches, Cycle Against Suicide has strengthened its position as
a trusted advocate for meaningful, practical change that supports resilience, connection, and hope.

There is increasing concern in Ireland as to worrying trends relating to mental health difficulties in children and
young people. There is a perception that young people nowadays are more prone to experiencing these difficulties
than was the case in previous generations. Over the same time-frame there has been an increased focus on
primary and secondary school students being taught about ‘feelings’ and ‘mental health’. Given that the apparent
increase in population level mental health difficulties has mirrored the timespan during which these components
have become more commonplace in schools, the question is, what is the direction of causality? With any
intervention, we must ensure that ‘we first do no harm’. When unevidenced mental health programmes are delivered
at scale across entire school districts, the potential for harm is very real.

With the Minister for Education changing, Cycle Against Suicide continued it call with the new minister for a full
review of the schools wellbeing curriculum with all stakeholders: https://www.cycleagainstsuicide.com/letter-to-
minister-mcentee/

Cycle Against Suicide made a submission as part of the Department of Health’s public consultation on Ireland’s next
suicide prevention policy: https://www.cycleagainstsuicide.com/suicide-reduction-policy/

In relation to our previous advocacy around men’s mental health: https://www.cycleagainstsuicide.com/letter-to-
minister-mary-butler/ Cycle Against Suicide was delighted that the Department of Health/HSE begun a dedicated
campaign highlighting ‘men’s mental health’.

SOCIAL MEDIA

Cycle Against Suicide employs a multi-faceted approach to address mental health challenges across families,
schools, workplaces, communities, and events, showcasing a deep commitment to breaking stigma and fostering
positive mental health in Ireland. Through proactive programmes, advocacy initiatives, and meaningful community
engagement, Cycle Against Suicide delivers a holistic and impactful strategy in the fight against mental health
issues.

A key pillar supporting this mission is Cycle Against Suicide’s effective use of social media platforms. These
platforms amplify our reach, raising awareness about mental health challenges, educating users, and encouraging
help-seeking behaviour. Social media also serves as a vital channel for promoting events, our training and
education programmes, and campaigns.

-10 -
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EVENTS AFTER THE REPORTING PERIOD

Following the end of the accounting period, Cycle Against Suicide delivered two significant national events that
further advanced the organisation’s mission and impact. On 7 October, the annual HEADSTRONG Summit took
place in the Royal Hospital Kilmainham, bringing together over 700 students and teachers for a full day training
event. The Summit supports new school and student HEADSTRONG Committees by equipping them with the
knowledge and skills to deliver Cycle Against Suicide’s evidence-based secondary programme in a whole-school,
peer-to-peer manner throughout the school year.

In recognition of World Mental Health Day, Cycle Against Suicide also hosted its Winter Lunch, attended by 400
people. This event, which has replaced the Orange Ball, plays a vital role in raising the organisation’s profile,
addressing stigma among audiences not typically reached through our other activities, and generating essential
funds that directly strengthen our capacity to deliver mental health awareness, education, and support programmes
to individuals, families, schools, and communities across Ireland.

Cycle Against Suicide signed contracts with UCD Child and Adolescent Psychiatry — School of Medicine for the
development of a second evidence-based programme, S.M.A.R.T. Kids Ireland, a pioneering programme to
empower parents and teachers to protect and enhance children’s mental health in the digital age through Social
Media Awareness, Resilience and Practical Tools. This programme is a crucial step in equipping families with
evidence-based guidance, promoting youth mental wellbeing, and advancing policy and platform accountability.
Further details are available at: https://www.cycleagainstsuicide.com/s-m-a-r-t-kids-ireland/

Cycle Against Suicide commenced further collaboration with Dr. Michael Sweeney, on the development of a Youth
Peer Support Programme. Grounded in CBT, this programme will empower young people to support their peers
through challenges like emotional regulation/social anxiety, body image, bullying, healthy relationships.

CYCLE AGAINST SUICIDE STRATEGIC PLAN 2022 TO 2025

Cycle Against Suicide’s strategic plan for 2022—-2025 highlights the critical importance of its mission to transform
mental health support across Ireland. We prioritise engaging young people in schools will also extending vital
support and programmes to parents, teachers, communities, workplaces, mental health professionals and other
healthcare professionals.

Central to our mission are our education programmes and supports, which play a crucial role in equipping
individuals with the tools to manage their mental health effectively. Our programmes and events are designed to
foster resilience, build awareness, and encourage help-seeking behaviour at an early stage.

The work of Cycle Against Suicide is more than impactful, it is essential. By addressing mental health challenges
comprehensively, Cycle Against Suicide plays a pivotal role in creating a society where seeking help is normalised
and accessible. Our strategic plan underscores the urgency and significance of Cycle Against Suicide’s efforts in
driving meaningful and lasting change for individuals and communities across Ireland.

Work is underway on Cycle Against Suicide strategic plan for 2026-2031.

Structure, governance and management

Cycle Against Suicide is a national charity (CHY 20867) dedicated to addressing the stigma surrounding mental
health. Our education programmes, grounded in robust evidence-based research, spark meaningful conversations
about mental health while providing strategies and tools to empower individuals in managing their wellbeing and
encouraging help seeking behaviour when necessary.

Our work spans four key areas: families, schools, communities, and workplaces, with freely available educational
resources and supports designed to make a tangible impact. Each year, our highly anticipated cycling events turn
mental health into a community-wide conversation, amplifying the message that it's truly OK to ask for help. These
events play a vital role in fostering awareness and encouraging help-seeking behaviour, driving our mission to build
a more understanding and supportive society.
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Board Members

Cycle Against Suicide’s Board consists of volunteer members. The organisation greatly benefits from their diverse
expertise, valuable insights, and unwavering commitment.

Members of the Board are recruited through a skills-based approach that ensures strong governance and effective
leadership in advancing the Cycle Against Suicide’s mission. Board members are selected for their expertise across
key areas such as governance, finance, education, community development, communications, and strategic
leadership, as well as their commitment to suicide prevention and wellbeing promotion. This deliberate focus on
complementary skills, experience, and shared values enables the Board to provide informed oversight, strategic
direction, and robust support to the organisation as it continues to grow its impact and respond to emerging needs.

Board meetings are held quarterly, providing a structured platform for decision-making and planning. In addition,
Board members stay well-informed through a dedicated ‘WhatsApp’ group, ensuring they have timely updates and
can collaborate effectively between meetings.

Gavin Finnerty
Andrew Keegan
Carmel Breheny
Jeanette Glynn
John Doran

Aaron McCormack
Billy Morris

Our CEO and CFO also attend board meetings.

Cycle Against Suicide's Annual General Meeting was held online on May 14th 2025.
Board Members

Board Meetings were held on:

7th November 2024

11th February 2025

11th May 2025

21st August 2025

Meeting attendance 07/11/2024 11/02/2025 14/05/2025 21/08/2025 AGM 14/05/24
Aaron McCormack In attendance In attendance In attendance In attendance In attendance
Andrew Keegan In attendance  In attendance  Apologies In attendance  Apologies

Carmel Breheny

Jan Glynn

John (Sean) Doran

Gavin Finnerty
Billy Morris

Caroline Lafferty CEO
Annette Creaton

The board will be seeking up to three new members in 2026. New Board members are inducted with full Board

Apologies
Apologies
Apologies
Apologies
In attendance
In attendance
In attendance

Packs, outlining all policies etc.

MANAGEMENT
Cycle Against Suicide has one paid member of staff — its CEO position. A number of third-party providers support

In attendance
In attendance
Apologies

Apologies

In attendance
In attendance
In attendance

In attendance
In attendance
Apologies
Apologies
Apologies
In attendance
In attendance

key areas of work including accounting, social media and administration.

In attendance
Apologies
Retired
Retired

In attendance
In attendance
Apologies

Sub committees are also in place spanning all areas of the work of Cycle Against Suicide.

In attendance
In attendance
Apologies
Apologies
Apologies
In attendance
In attendance
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GOVERNANCE & RISK COMMITTEE

Cycle Against Suicide’s Governance and Risk Committee is chaired by our chairperson, and benefits from the full
input of all Board members. Governance and risk considerations are integral to discussions at every Board meeting,
with risks identified by subcommittees being formally reported and addressed.

All governance oversight and risk management reviews are conducted at Board level. A comprehensive risk register
has been developed and is regularly reviewed and updated to ensure effective management. Additionally, a detailed
board effectiveness review was conducted in 2020 and 2021. The recommendations from this review continue to
shape and guide the organisation’s decision-making structures and processes, reinforcing its commitment to robust
governance and accountability.

Compliance with Sector-Wide Legislation and Standards

Cycle Against Suicide engages pro-actively with legislation, standards and codes which are developed for the
sector. Cycle Against Suicide subscribes to, and is compliant with, the following:

The Companies Act 2014

The Charities SORP (FRS 102)

Guidelines for Charitable Organisations on Fundraising from the Public

Cycle Against Suicide is compliant with the Governance Code as issued by the Charities Regulator.

Director's Responsibilities in respect of the financial statements

The Board of Directors of Cycle Against Suicide are required to prepare company financial statements that give a
true and fair view of the state of the charity’s affairs and of its income and expenditure for each financial year. In
preparing the financial statements, the Board of Directors are required to select suitable accounting policies, to
apply them consistently and to make judgements and estimates that are reasonable and prudent. The Board of
Directors of Cycle Against Suicide confirm that they have complied with the above requirements in preparing the
financial statements. The Board of Directors are responsible for keeping proper accounting records which comply
with accounting standards, and which disclose, with reasonable accuracy at any time, the financial position of the
charity. To ensure that proper books and records are kept, the charity has employed appropriately qualified
personnel and has maintained appropriate computerised accounting systems. It is also responsible for safeguarding
the assets of the charity, and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Commitment to Standards in Fundraising Practices

The Board of Directors of Cycle Against Suicide is committed to the standards contained within the Statement of
Guiding Principles for Fundraising.

Cycle Against Suicide meets the standards as set out in the Code of Practice and is fully committed to working with
the relevant agencies to maintain and develop the highest standards of fundraising methods.

Commitment to best practice in corporate governance

Cycle Against Suicide is a fast-growing charity with nationwide reach and urgent goals, exploring new ways to
support communities. To deliver on our mission and to sustain our work and programmes, Cycle Against Suicide
has processes and procedures in place to maintain public and funder confidence. Through continuous evaluation
and development, Cycle Against Suicide works to develop an agile organisation to achieve maximum impact.

Cycle Against Suicide is compliant with the Charities Governance Code, as issued by the Charities Regulator, and is
committed to the standards contained within.

Stakeholder Accountability
Under our 'Stakeholder Accountability Framework', Cycle Against Suicide makes the following commitments to our
stakeholders:

* Cycle Against Suicide respects the rights, values and contribution of our diverse stakeholders.

¢ Cycle Against Suicide works in partnership with our stakeholders.

* Cycle Against Suicide is a transparent organisation and endeavours to collaborate and share information openly
with our stakeholders.

* Cycle Against Suicide consults and listens to our stakeholders to ensure that our work is informed by their
active participation and feedback.
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* Cycle Against Suicide works to ensure that all of our programmes are of the highest quality in line with best
practice and can demonstrate results which bring positive changes in people's lives.

An Effective & Accountable Organisation

The significance of Cycle Against Suicide operating as an effective and accountable organisation is imperative so
that it maintains a high standard of efficiency and transparency in its operations. By upholding effectiveness, Cycle
Against Suicide can maximise its impact, ensuring that resources are utilised optimally to reach those in need.
Cycle Against Suicide is an efficient and effective organisation which gets the best possible value from our financial
resources.

Moreover, accountability instils trust and confidence among stakeholders, including donors, volunteers and the
wider community. Demonstrating accountability means being transparent about how our funds are allocated,
providing clear metrics for measuring impact and being responsive to feedback and concerns. Ultimately, by being
both effective and accountable, Cycle Against Suicide can fulfil its mission with integrity, fostering positive change
and promoting mental well-being throughout Ireland.

Future Plans

Over the coming year, Cycle Against Suicide will focus on consolidating and strengthening its core education and
support programmes while laying the foundations for sustainable growth under the next strategic plan. Priority will
be given to the continued delivery and expansion of our evidence-based schools and other programmes, alongside
the development of new supports for parents and teachers, including the progression of research-informed
initiatives in partnership with academic and clinical experts. We will deepen partnerships with families, community
organisations, workplaces and health professionals to enhance reach, quality and impact, while ensuring all
programmes remain grounded in best practice and participant wellbeing. Capacity building will focus on
organisational resilience, governance and operational supports, enabling the charity to meet growing demand in a
safe and sustainable way. Funding priorities will centre on maintaining and diversifying income streams through
fundraising initiatives, corporate and community partnerships, and donor engagement, ensuring the long term
financial sustainability required to deliver meaningful and lasting mental health impact across Ireland.

PRINCIPAL RISKS AND MITIGATIONS

The Board of Cycle Against Suicide has reviewed the principal risks and uncertainties facing the organisation and
monitors these on an ongoing basis through its governance and risk management processes. Key risks and the
primary mitigations in place are summarised below.

Funding and income sustainability:

Cycle Against Suicide mitigates financial risk through a diversified funding model that includes fundraising events,
corporate partnerships, and community-based income. Regular financial monitoring, budgeting, and forecasting are
overseen by the Board to ensure sustainability and prudent use of resources. Efforts to strengthen long term
partnerships and explore new income streams further support financial resilience.

Operational capacity (staff and volunteer availability):

The organisation mitigates operational risk by maintaining supportive management practices for staff and volunteers
and all third party providers. Succession planning, cross training, and the continued development of volunteer
networks help ensure continuity of service delivery and reduce reliance on individual roles.

Safeguarding and participant wellbeing:

Safeguarding and participant wellbeing are central to all activities — both programmes and events. Cycle Against
Suicide operates robust safeguarding policies and procedures. Programmes are evidence based and delivered
within clear boundaries to support the safety and wellbeing of participants at all times.

Regulatory, compliance and governance:

The Board ensures compliance with all relevant legal, regulatory, and reporting requirements, including those of the
Charities Regulator, Charities SOPR and the Fundraising Pincipals. Strong governance structures, regular policy
reviews, external financial oversight ensures effective compliance and accountability across the organisation.
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Reputational risk and communications:

Reputational risk is mitigated through clear communications protocols, consistent messaging aligned with the
organisation’s values, and adherence to best practice. The organisation prioritises transparency, ethical conduct,
and responsiveness to stakeholder feedback to maintain trust and credibility with the public, partners, and
beneficiaries.

Financial Review

We are pleased to report a strong financial performance for 2025, as outlined in the Statement of Financial Activity.
Total income reached €829,776, representing an 54% increase compared to 2024. This growth was driven by
particularly successful N2 and Mizen to Malin Cycles in 2025. An overview of our income in the year to 30th
September 2025 is shown below.

Funding Overview

Income 2025

» Donations & Grants = N2 Cycle = M2M Cycle
1 Orange Tie Ball » Schools Program = Other Cycle Events

» Otherlncome

Expenditure Review

Total expenditure for 2025 was €734,961, an increase of €209,651 on the previous year, aligned with increased
activity across Cycle Against Suicide’s services and tracks to increase generated income during the year.

Breakdown by Category
* Raising Funds: €162,805, increased by 3%, largely due to increased media engagement.

¢ Charitable Activity: €572,156, a 56% rise from 2024, reflecting increased numbers involved in our events
during the year.

Support Costs

Total expenditure related to fundraising and charitable activities in 2025 includes a proportion of attributable support
costs, which are essential to delivering our strategic priorities. These support costs encompass finance,
governance, human resources, and IT services, which play a critical role in enabling and strengthening our
operational capacity, and supporting our small team to work efficiently and effectively to deliver optimum service.

In 2025, total support costs amounted to €47,068, an increase of €2,412 from 2024.

Financial Position

As of 30th September 2025, Cycle Against Suicides net assets stood at €295,235, reflecting a year-on-year
increase of €94,815. This improved position reflects prudent financial management and continued growth in events
and donation income

Our cash balances rose to €230,349 (2024: €151,854)
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At year-end, Creditors and Accruals included deferred income of €27,967 (2024: €12,427), of which:
e €17,241 relates to the Winter Lunch held in October 2025
e €10,613 relates to the 2026 N2.

Cycle Against Suicide is a rapidly growing charity. In recent years, the demand for our services has grown
significantly. With an extensive reach across Ireland, both North and South, we work tirelessly to support individuals
in need. However, our fundraising efforts often struggle to compete with higher-profile charities. Unlike many larger
charities and not-for-profits, we operate with a small team and receive no government funding.

Despite these challenges, our commitment to providing high-quality services remains unwavering. We offer vital
support, help, and guidance to anyone experiencing mental health distress, ensuring that no one feels alone in their
struggles. Our work is indispensable, and we continue to advocate for greater awareness and resources to sustain
our mission.

Reserves

Cycle Against Suicide’s policy is to maintain unrestricted reserves at a level which ensures the stability and long-
term viability of the organisation, to ensure protection from fluctuations in income and to allow immediate and
efficient response to urgent needs which may arise subject to the charity’s objectives. In line with this policy Cycle
Against Suicides’ total unrestricted reserves at 30th September 2025 are €295,235

Accounting records
The company's directors acknowledge their responsibilities under sections 281 to 285 of the Companies Act 2014 to
ensure that the company keeps adequate accounting records. The following measures have been taken:

* the implementation of appropriate policies and procedures for recording transactions;
* the employment of competent accounting personnel with appropriate expertise;
 the provision of sufficient company resources for this purpose;

¢ liaison with the company's external professional advisers.

The accounting records are held at the company's registered office, 1st Floor, 6 Lapps Quay, Cork.

Auditor
In accordance with the Companies Act 2014, section 383(2), MC2 Audit Limited continue in office as auditor of the
company.

Thank You

People all over Ireland donate their time, money, energy and wisdom in supporting Cycle Against Suicide. It is this
support that makes all that we deliver and achieve possible. To everyone who participated in our programmes,
volunteered for us, fundraised tirelessly, participated in our events or championed our mission, we extend our
deepest and most heartfelt thanks. Your invaluable dedication and unwavering commitment are the bedrock upon
which Cycle Against Suicide thrives. Without your profound generosity and unwavering dedication, we simply would
not exist. Thank you for being the driving force behind our journey towards a brighter, healthier future.
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Disclosure of information to auditor
Each of the directors in office at the date of approval of this annual report confirms that:
* so far as the director is aware, there is no relevant audit information of which the company's auditor is
unaware, and
» the director has taken all the steps that he / she ought to have taken as a director in order to make himself /
herself aware of any relevant audit information and to establish that the company's auditor is aware of that
information.

This confirmation is given and should be interpreted in accordance with the provisions of section 330 of the
Companies Act 2014.

The Trustees' report was approved by the board of Trustees and signed on its behalf by;

Lavon. Mo prmack Billy Morvis
Aaron McCormack Billy Morris
Trustee Trustee

19 May 2026
Date: ...,
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The directors, who also act as trustees for the charitable activities of the company, are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under that law, the
directors have elected to prepare the financial statements in accordance with Companies Act 2014 and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (Generally accepted Accounting
Practice in Ireland) issued by the Financial Reporting Council, as modified by the Charities SORP (FRS 102). Under
company law, the directors must not approve the financial statements unless they are satisfied that they give a true
and fair view of the assets, liabilities and financial position of the company as at the financial year end date and of
the or of the company for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

* select suitable accounting policies for the company financial statements and then apply them consistently;

* make judgements and estimates that are reasonable and prudent;

» state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the company, enable at any time the assets, liabilities,
financial position and profit or loss of the company to be determined with reasonable accuracy, enable them to
ensure that the financial statements and Trustees' Report comply with the Companies Act 2014 and enable the
financial statements to be audited. they are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

By order of the Board of Trustees

Lavon. Mol prmack Billy Morvis
Aaron McCormack Billy Morris
Trustee Trustee

19 May 2026
Date: ..oveeieeiiee e
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INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEEL.. \

Opinion

We have audited the financial statements of Fight Against Suicide Company Limited by Guarantee (‘the company’)
for the year ended 30 September 2025, which comprise the statement of financial activities, the statement of
financial position, the statement of cash flows and notes to the financial statements, including the summary of
significant accounting policies set out in note 1. The financial reporting framework that has been applied in their
preparation is Irish Law and Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland issued in the United Kingdom by the Financial Reporting Council, as modified by the
Charities SORP (FRS 102) Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

In our opinion the financial statements:
* give a true and fair view of the assets, liabilities and financial position of the company as at 30 September 2025
and of its surplus for the year then ended;
* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland, as modified by the Charities SORP (FRS 102); and
* have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are described below in the Auditor's responsibilities for
the audit of the financial statements section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and the
provisions available for small entities, in the circumstances set out in note 24 to the financial statements, and we
have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The directorss are responsible for the other information in the annual report. The other information comprises the
information included in the annual report other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or
a material misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2014
In our opinion, based on the work undertaken in the course of the audit, we report that:

« the information given in the Trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

» the Trustees' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily
and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit,
we have not identified any material misstatements in the directors' report.

We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our
opinion, the disclosures of directors' remuneration and transactions specified by sections 305 to 312 of the Act are
not made.

Responsibilities of Trustees for the financial statements

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of the
company for the purpose of company law, are responsible for the preparation of the financial statements in
accordance with the applicable financial reporting framework that give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the company’s ability to continue
as a going concern, disclosing, if applicable, matters related to going concern and using the going concern basis of
accounting unless management either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the company's financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA’'s website
at: https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-financial-statements/.
This description forms part of our auditor's report.
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Use of our report

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

me {,0 ) ( 22 May 2026

James Loughrey Date.....ccooovvveeeniinns
for and on behalf of MC2 Audit Limited

Chartered Accountants & Statutory Audit Firm

Penrose Wharf

Penrose Quay

Cork
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes € € € € € €
Income and endowments from:
Grants and donations 3 115,848 1,000 116,848 106,732 3,000 109,732
Charitable activities
income 4 707,351 5,139 712,490 415,176 1,172 416,348
Other income 5 438 - 438 10,465 - 10,465
Total income 823,637 6,139 829,776 532,373 4172 536,545
Expenditure on:
Raising funds 6 162,805 - 162,805 158,299 - 158,299
Charitable activities
expenditure 7 504,181 67,975 572,156 308,602 58,409 367,011
Total expenditure 666,986 67,975 734,961 466,901 58,409 525,310
Net incoming/(outgoing)
resources before transfers 156,651 (61,836) 94,815 65,472 (54,237) 11,235
Gross transfers between
funds (61,836) 61,836 - (54,237) 54,237 -
Net income for the year 94,815 - 94,815 11,235 - 11,235
Fund balances at 1 October
2024 200,420 - 200,420 189,185 - 189,185
Fund balances at 30
September 2025 295,235 - 295,235 200,420 - 200,420
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AS AT 30 SEPTEMBER 2025
2025 2024
Notes € € € €
Fixed assets
Tangible assets 13 1,147 -
Current assets
Stocks 14 14,523 14,975
Debtors 15 144,484 95,915
Cash at bank and in hand 230,349 151,854
389,356 262,744
Creditors: amounts falling due within
one year 16 (95,268) (62,324)
Net current assets 294,088 200,420
Total assets less current liabilities 295,235 200,420
Income funds
Unrestricted funds 295,235 200,420
295,235 200,420
19 May 2026

The financial statements were approved by the Board of Trustees on

on their behalf by:

Lavon. Mo prmack

Aaron McCormack
Trustee

Billy Morris
Trustee

and were authorised for issue
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FOR THE YEAR ENDED 30 SEPTEMBER 2025

Notes

Cash flows from operating activities
Cash generated from operations

Investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Net cash used in financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

22

2025

(1,720)

80,215

(1,720)

78,495

151,854

230,349

2024

14,327

14,327

137,527

151,854
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11

1.2

1.3

14

Accounting policies

Charity information

Fight Against Suicide Company Limited by Guarantee is a company limited by guarantee domiciled and
incorporated in the Republic of Ireland. The registered office is 1st Floor, 6 Lapps Quay, Cork and its company
registration number is 525785.

Accounting convention

These financial statements have been prepared in accordance with the requirements of the Companies Act
2014, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”)
and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The company is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in euros, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest €.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Board of Trustees in furtherance of their
charitable objectives.

Designated funds comprise funds which have been set aside at the discretion of the Trustees for specific
purposes. The purposes and uses of the designated funds are set out in the notes to the financial statements.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
company.

Income

Income is recognised when the company is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the company has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax recoverable
in relation to donations received under deeds of covenant is recognised at the time of the donation.

Income from trading activities is measured at the fair value of the consideration received or receivable and
represents amounts receivable for sale of goods.
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1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

* Cost of raising funds comprise of fundraising activities and their associated support costs.
* Expenditure on charitable activities includes the costs of running events and other educational
activities undertaken to further the purposes of the charity and their associated support costs.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings 33% straight line
Computers 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the company reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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1.10

Accounting policies (Continued)

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Impairment of financial assets

Financial assets, other than those held at fair value through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financial asset,
the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss
is recognised in net income/(expenditure) for the year.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised. The
impairment reversal is recognised in net income/(expenditure) for the year.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or
are settled, or when the company transfers the financial asset and substantially all the risks and rewards of
ownership to another entity, or if some significant risks and rewards of ownership are retained but control of
the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated third party.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are discharged or
cancelled.
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1.12

Accounting policies (Continued)

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the company’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Key sources of estimation uncertainty

Useful lives of fixed assets

Long-lived assets, consisting primarily of tangible fixed assets, comprise a significant portion of total assets.
The annual depreciation charge depends primarily on the estimated useful economic lives of each type of
asset and estimates of residual values. The directors regularly review these asset useful economic lives and
change them as necessary to reflect current thinking on remaining lives in light of prospective economic
utilisation and physical condition of the assets concerned. Changes in asset useful lives can have a
significant impact on depreciation and amortisation charges for the period. Details of the useful economic lives
of fixed assets are included in the accounting policies.

Grants and donations

Unrestricted Restricted Unrestricted Restricted
funds funds Total funds funds Total
2025 2025 2025 2024 2024 2024
€ € € € € €
Donation income 115,848 1,000 116,848 106,732 3,000 109,732
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FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2025

4 Charitable activities income

For the year ended 30 September 2024

(Continued)

N2 Cycle Mizen to Malin Orange Tie Workplace & Other Cycle Total
Income Cycle Ball Community events 2024
€ € € Buddy € €

Income within charitable
activities 137,792 199,137 15,923 3,572 59,924 416,348

Analysis by fund

Unrestricted funds 137,792 199,137 15,923 2,400 59,924 415,176
Restricted funds - - - 1,172 - 1,172
137,792 199,137 15,923 3,572 59,924 416,348

Charitable trading
income

Restricted income above related to Schools and Community Buddy programmes.

5 Other income

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2025 2025 2025 2024 2024 2024

€ € € € € €

Sale of merchandise 438 - 438 1,108 - 1,108
Charities VAT

compensation claim - - - 9,357 - 9,357

438 - 438 10,465 - 10,465
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6 Raising funds

Unrestricted Restricted Unrestricted Restricted

funds funds Total funds funds Total
2025 2025 2025 2024 2024 2024
€ € € € € €

Fundraising and publicity
Direct program costs 23,930 - 23,930 20,884 - 20,884
Staff and related costs 66,407 - 66,407 65,898 - 65,898
Consultancy costs 36,379 - 36,379 33,380 - 33,380
IT costs 1,839 - 1,839 7,228 - 7,228
Office & admin costs 6,355 - 6,355 10,441 - 10,441
Marketing & advertising 13,292 - 13,292 4,735 - 4,735
Travel 3,675 - 3,675 - - -
Depreciation 573 - 573 2,336 - 2,336
Support costs 10,355 - 10,355 13,397 - 13,397
162,805 - 162,805 158,299 - 158,299
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FIGHT AGAINST SUICIDE COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2025

10

1"

Support costs

Staff costs

Office & admin costs
Finance costs
Governance costs
IT costs

Audit fees
Meeting expenses

Analysed between
Fundraising
Charitable activities

Net movement in funds

Net movement in funds is stated after charging/(crediting)

Support Governance Total
costs costs 2025
€ € €
10,652 - 10,652
1,638 - 1,638
20,122 - 20,122
9,645 (9,645) -
5,011 - 5,011

- 9,645 9,645
47,068 - 47,068
10,355 - 10,355
36,713 - 36,713
47,068 - 47,068

Support Governance

costs costs
€ €
10,180 -
2,957 -
18,940 -
9,495 (9,495)
3,084 -
- 9,465
- 30
44,656 -
13,397 -
31,259 -
44,656 -
2025
€

Fees payable to the company's auditor for the audit of the company's financial

statements

Depreciation of owned tangible fixed assets

Trustees

9,645
573

Total
2024

10,180
2,957
18,940

3,084

9,465
2,336

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

company during the year.

Employees

The average monthly number of employees during the year was:

Administration

2025
Number

—_

2024

Number

—_
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1"

12

13

Employees (Continued)
Employment costs 2025 2024
€ €

Wages and salaries 55,833 55,000
Social security costs 6,226 6,078
Other pension costs 15,000 15,000
77,059 76,078

The company employed one full time CEO during 2025. The CEO salary was €55,000 per annum during the
financial year, increased to €65,000 commencing September 2025. Pension costs relate to an executive
pension plan in place for the CEO. Annual pension contributions amount to €15,000.

There were no employees whose annual remuneration was more than €70,000.
Taxation

No provision has been made for tax on the company’s surplus as the company has, due to its status as a
charity, been granted an exemption in accordance with the provisions of Section 207 of the Taxes Consolation
Act 1997 (as applied to companies by Section 76 of that Act).

Tangible fixed assets

Current financial year Fixtures and  Computers Total
fittings
€ € €
Cost
At 1 October 2024 6,468 539 7,007
Additions 1,720 - 1,720
At 30 September 2025 8,188 539 8,727

Depreciation and impairment

At 1 October 2024 6,468 539 7,007
Depreciation charged in the year 573 - 573
At 30 September 2025 7,041 539 7,580

Carrying amount
At 30 September 2025 1,147 - 1,147

At 30 September 2024 - -
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13 Tangible fixed assets (Continued)
Prior financial year Fixtures and  Computers Total
fittings
€ € €
Cost
At 1 October 2023 6,469 539 7,008
At 30 September 2024 6,469 539 7,008

Depreciation and impairment

At 1 October 2023 4,312 360 4,672
Depreciation charged in the year 2,157 179 2,336
At 30 September 2024 6,469 539 7,008

Carrying amount

At 30 September 2024 - - -
At 30 September 2023 2,157 179 2,336
14 Stocks
2025 2024
€ €
Finished goods and goods for resale 14,523 14,975
15 Debtors
2025 2024
Amounts falling due within one year: € €
Accrued Income 69,789 60,009
Prepayments 74,695 35,906
144,484 95,915
16 Creditors: amounts falling due within one year
2025 2024
Notes € €
PAYE/PRSI/USC 4,378 4,073
Deferred income 17 27,967 12,427
Trade creditors 44,662 30,500
Other creditors 104 104
Accruals 18,157 15,220
95,268 62,324
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17

18

19

20

21

Deferred income

2025 2024
€ €
Other deferred income 27,967 12,427
Deferred income is included in the financial statements as follows:
2025 2024
€ €
Deferred income is included within:
Current liabilities 27,967 12,427
Movements in the year:
Deferred income at 1 October 2024 12,427 3,231
Released from previous periods (12,427) (3,231)
Resources deferred in the year 27,967 12,427
Deferred income at 30 September 2025 27,967 12,427

Retirement benefit schemes

Defined contribution schemes

The company operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was €15,000 (30 September 2024:
€15,000).

Capital commitments

There were no capital commitments at the financial year ended 30 September 2025 (30 September 2024:
€Nil).

Events after the reporting date

There were no significant events between the Statement of Financial Position date and the date of signing of
the financial statements, which require adjustment to or disclosure in the financial statements.

Related party transactions

The Directors have no other transactions with the company during the year within the meaning of the
Companies Act 2014.

Key management personnel

All trustees and certain senior employees who have authority and responsibility for planning, directing and
controlling the activities of the company are considered to be key management personnel. The total
remuneration in respect of these employees was €55,000 (30 September 2024: €55,000).
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22

23

24

Cash generated from operations

Surplus for the year

Adjustments for:
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/(increase) in stocks
(Increase) in debtors

Increase in creditors

Increase in deferred income

Cash generated from operations

Analysis of changes in net funds
The company had no debt during the year.

Non-audit services provided by auditor

2025

94,815

573

452
(48,569)
17,404
15,540

80,215

2024

11,235

2,336

(10,963)
(32,473)
34,996

9,196

14,327

In common with many other companies of our size and nature we use our auditor to assist with filing of returns
with the Companies Registration Office and in the preparation of the financial statements.
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